Breakout Activity

BREAKOUT XPLANEE

5Mins

ACTIVITY: viewand Apply Concepts

«  Consider the 4 Key Pillars. What do these pillars look like in your
organization? Share some quick examples.

mpl yl ng Leal’nl ng «  Consider the strategies for measuring training effectiveness and data
collection. Choose one training program your org offers. How could you
Ana| yt | cS to Opt| m|ze apply at least two strategies to improve its effectiveness using data?
Training Effectiveness 101ins
Create a Mini Action Plan
+  Draft asimple action plan using this format:
OBJECTIVE: Apply the 4 Key + Training Program Name
«  Pillars Leveraged
Pillars of Learning Analytics to + Strategeesto Apply
«  DataYou Would Collect
improve training effectiveness +  Bxpected Outcomes
using data-driven strategies. 5Mins
Share Out

*  Each group selects one spokesperson to briefly share:
+  Akeyinsight from your discussion
«  Oneaction idea or analytics strategy you plan to explore further

Step 1: Review and Apply Concepts (5 minutes)

1. Consider the 4 Key Pillars. What do these pillars look like in your organization? Share
some quick examples.
2. Consider the strategies for measuring training effectiveness and data collection.

Choose one training program your organization offers. How could you apply at least

two strategies to improve its effectiveness using data?
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BREAKOUT XPLANER

5Mins

ACT | V | TY. view and Apply Concepts
o +  Consider the 4 Key Pillars. What do these pillars look like in your
organization? Share some quick examples.

. nsider the strategies for measuring training effectiveness and data
lying Learnin Consider th jes f ing training effecti d d
collection. Choose one training program your org offers. How could you
malyt | CS to Opt| m|Ze apply at least two strategies to improve its effectiveness using data?
Training Effectiveness 101ins
Create a Mini Action Plan
Draft a simple action plan using this format:
OBJECTIVE: Apply the 4 Key + Training Program Name
«  PFillars Leveraged
Pillars of Learning Analytics to +  Strategiesto Apply
+  DataYou Would Collect
improve training effectiveness +  Bxpected Outcomes
using data-driven strategies. 5Mins
Share Out

Each group selects one spokesperson to briefly share:
*  Akeyinsight from your discussion
+  Oneaction idea or analytics strategy you plan to explore further

Step 2: Create a Mini Action Plan (10 minutes)

1. Draftasimple action plan using this format:
e Training Program Name
e Pillars Leveraged
e Strategies to Apply
e Data You Would Collect

e Expected Outcomes
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BREAKOUT XPLANER

5Mins

ACTIVITY: viewand Apply Concepts

+  Consider the 4 Key Pillars. What do these pillars look like in your
organization? Share some quick examples.

Appl y| ng Leal’nl ng «  Consider the strategies for measuring training effectiveness and data

collection. Choose one training program your org offers. How could you
Malyt | cS to Optl mlze apply at least two strategies to improve its effectiveness using data?
Training Effectiveness 101ins

Create a Mini Action Plan
Draft a simple action plan using this format:

OBJECTIVE: Apply the 4 Key

Training Program Name
«  PFillars Leveraged
Pillars of Learning Analytics to +  Strategiesto Apply
+ DataYouWould Collect
improve training effectiveness +  Bxpected Outcomes
using data-driven strategies. 5Mins
Share Out

Each group selects one spokesperson to briefly share:
*  Akeyinsight from your discussion
+  Oneaction idea or analytics strategy you plan to explore further

Step 3: Share Out (5 minutes)

1. Each group selects one spokesperson to briefly share:

e Akey insight from your discussion

e One action idea or analytics strategy you plan to explore further
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